













































































Agenda Item H.3
City of Goddard
City Council Meeting
August 15, 2022

TO: Mayor and City Council

SUBJECT: Determine Funding Allocation for the RCUT Project and Status on
Interior Frontage Road Connector, & 183 Street Projects

INITIATED BY:  City Administrator

AGENDA: New Business

Background: The City entered into an agreement with KDOT to construct a Restricted
Crossing U-Turn (RCUT) on May 20, 2019. The agreement sets forth the City’s
responsibility for design, right-of-way coordination, and project inspection costs with
KDOT paying for the cost of construction with an amount not to exceed $2,000,000. At
the same May 20, 2019, meeting the City Council unanimously authorized the design
agreement with TranSystems Corp. at a cost of $186,210. The original project estimated
cost of construction is $1,573,310 with a 15% contingency of $236,000 for a total
construction budget of $1,809,310. At the May 17, 2021 Regular City Council meeting
authorized Amendment #2 for supplemental design services for the RCUT design
amendments by KDOT and the interior connector road totaling $225,800. At the same
May 17, 2021, the City Council approved a design agreement with Transystems totaling
$102,450 for the design of intersection, pedestrian pathway, and right-of-way acquisition
and coordination.

These projects are included in the 2021-22 Capital Improvement Program.

Analysis: After the most recent plan design review by KDOT for the three projects, the
total estimated project cost exceeds $11,310,000 for all three projects.

e RCUT Intersection $6,670,000
o KDOT: $4,000,000
o Local: $2,070,000
=  $1.5M Funded Series 2020-1 GO Bonds

e Connector Roadway $3,190,000
o KDOT: $0.00
o Local: $3,190,000

e 183 Geometric $1,450,000
o KDOT: Funding Cut, can reapply for 2023/24 Funds
o Local: 100% without KDOT participation

Section 5.01(c) Sources of Funding in the STAR Bond Development Agreement states
“City funds in an amount necessary to” “...subject to the approval by the Kansas
Department of Transportation, funds sufficient to pay the portion of the cost not paid by
the State of Kansas for the construction of a restricted crossing u-turn intersection...” In



short, the City is obligated to fund the remaining portion of the project not financed by
KDOT for access to the STAR Bond project site.

The interior connector road project will need to be delayed into the unforeseeable future.
The one parcel under consideration for development that is impacted by the roadway is
healthcare related and has already been approved for direct frontage road access. The
cancellation/delay of the connector road project will not adversely impact the location.

The 183™ Street geometric project funding has been cancelled by KDOT and will need to
be cancelled/delayed into the foreseeable future.

Financial: The RCUT project is included in the 2022-23 Capital Improvement Program
and Series 2020-1 GO Bond issuance has $1,500,000 set aside for the RCUT project and
will use fund balance for the remaining city participation amount. Staff recommends
extreme caution going forward on all capital projects

Legal Considerations: Approved as to form

Recommendations/Actions: It is recommended the City Council: authorize the RCUT
project with a total construction and administration budget of $6,700,000 and cancel the
183 Street Geometric Project and interior connector road project. (\Voice)

Attachments: None
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